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DERGON CASE DEBRIEF | KEY MVP LESSONS

Started with
waste as a

problem and an
opportunity

Team built up
organically to

cover product and
business needs

Funding =
persistence +

resilience

Prototyped
quickly, tested
in real-world

settings



DERGON CASE DEBRIEF | NEB VALUES

Sustainability: Plastic waste → durable structures

Aesthetics: Modern, attractive designs for real use

Inclusion: Affordable, accessible, stakeholder input



PIT-TO-TABLE CASE DEBRIEF | KEY MVP LESSONS

Inspiration from
heritage + global

trends

Pivoted through
trial and error

Partnerships
critical for

scaling

Validated
demand before

building



PIT-TO-TABLE CASE DEBRIEF | NEB VALUES

Sustainability: Agricultural waste → circular material

Aesthetics: Natural textures designers love

Inclusion: Cross-community collaboration



MVP = BUILD → TEST → LEARN → ITERATE

STAKEHOLDERS SHAPE THE JOURNEY

RESOURCES = CREATIVITY + PERSISTENCE

NEB VALUES GUIDE REAL-WORLD IMPACT

SHARED LESSONS AND TAKEAWAYS
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