
MVP Checklist for Built-
Environment Startups
If you’d like 1-1 mentorship on your MVP process, reach out to
hello@socialtechlab.org to book a 30-minute meeting with the subject line
“NEB Academy MVP Mentorship Request”
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3 SCOPE THE MVP
Core + Team & Resources

Define the s ingle  core funct ion or  feature your  MVP must
prove.
Str ip  away “nice-to-haves”  — focus only  on what  tests
your  key assumptions.

Ident i fy  cr i t ica l  sk i l ls  needed (mater ia ls/  engineer ing,
design,  business/partnerships) .
Secure essent ia l  resources (workshop,  lab,  mater ia ls ,
p i lot  s i tes) .
Explore ear ly  funding opt ions (grants ,  compet it ions,
partnerships) .
Assemble a  smal l ,  committed team with complementary
strengths.

5 TEST & VALIDATE
Tr ia l/Error

Put your  MVP in  front  of  real  stakeholders ,  not  just
fr iends and fami ly .

Gather  structured feedback (what  works,  what  doesn’t ,
what  to  change) .

P i lot  in  a  control led environment (smal l  project ,
showroom, temporary instal lat ion) .

Record evidence (data,  photos,  test imonials )  to  bui ld
credib i l i ty .

7 ITERATE & SCALE
with NEB Integrat ion

1 IDEATE
Ident i fy  the Problem & Opportunity

4 DESIGN & BUILD
Be Creat ive

Bui ld  a  prototype (sample,  mock-up,  demo unit )  to  make
the idea tangible  ( remember,  i t  doesn’t  have to  be
perfect ,  i t  just  needs to  prove the concept . )

Focus on feasib i l i ty :  durabi l i ty ,  safety ,  cost ,  aesthet ics ,
etc .

Document the process,  mater ia ls  used,  and outcomes.

2DEFINE
Market  & Stakeholders

Ident i fy  a  c lear  chal lenge,  waste stream,  or  gap

Speak d irect ly  with stakeholders  exper iencing the
problem 

Map the root  causes,  not  just  the surface symptoms.

Frame the opportunity  in  terms of  NEB values:
sustainabi l i ty ,  aesthet ics ,  and inc lus ion.

Analyze results  from pi lots  and feedback — ident i fy
improvements.

Ref ine design,  process,  or  business model .

Develop a  scal ing p lan (product ion,  d istr ibut ion,
partnerships) .

Ensure growth remains guided by NEB values:

Sustainabi l i ty :  responsible  sourc ing,  l i fecycle  design,
emissions impact .
Aesthet ics :  create designs that  inspire  and dr ive adopt ion.
Inc lus ion:  ensure accessib i l i ty ,  affordabi l i ty ,  and socia l
benef it .

6 LAUNCH
Go-to-Market  /  P i lot

Deploy MVP in  a  real-world  sett ing (ear ly  sales ,  real-
world  p i lot  project ,  demo instal lat ion) .

Measure performance in  actual  use condit ions.

Val idate wi l l ingness to  pay and adopt ion.

Col lect  case studies,  stor ies ,  and feedback to  strengthen
your  market  case.

Ident i fy  who inf luences adopt ion.  

Understand their  needs,  motivat ions,  and decis ion-
making processes.

Map barr iers  to  adopt ion.

Val idate that  the problem is  s ignif icant  enough to  solve.


