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This course Is part of the New European Bauhaus Academy South Hub,
designed to empower professionals, students, and young with future-ready
knowledge and skills. Through participatory and interdisciplinary methods, the
course Integrates the core values of the New European Bauhaus:
sustainabillity, inclusivity, and aesthetics.
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jic of Design Thinking

The Lo

Design Thinking is a human-centered, recurrent problem-solving
approach used to generate innovative solutions to complex and
ambiguous challenges. It means thinking like a designer and following
a step-by-step process—much like the design process itself.

This approach involves deeply understanding users, questioning
assumptions, reframing the problem, and then building and testing
prototypes. Popularized by Stanford University, the five-phase model
typically includes: Empathize, Define, Ideate, Prototype, and Test.
These phases are not strictly linear; teams move back and forth as
needed—an iterative, non-linear workflow.

(Martin, 200%: Brown, 2008; Liedtka, 2018)
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of technology, and the requirements for business sustainability.”

The term wicked problem refers to complex challenges
whose boundaries are unclear and where multiple
stakeholders and variables interact. Such problems
demand that teams think outside the box, move quickly
into action, and iterate continuously—hallmarks of the
design thinking mindset.

Tim Brown (CEO of IDEO)
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Legture 21 - figioni
The Logic of Design Thinking
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As Roger Martin notes, decisions are guided by a vision of what
might be, which invites bold experimentation.
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In short,

design thinking enables creative problem-solving in
the face of uncertainty through a flexible cycle of
exploring, prototyping, and learning.

Thats why its now used far beyond design—from
business to social innovation—as teams and organizations
adopt a designer’s mindset to drive human-centered
innovation.
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Lecture 2.2 aKs
Empathy & Problem Framing

The first step in design thinking is empathy—and it’'s what
keeps the whole process truly human-centered. Empathy
means putting yourself in your users’ shoes and trying
to see the world through their eyes.

In practice, empathy asks us to park our own assumptions
and tune into users’ feelings, motivations, and needs.
We talk to people, observe them in their real contexts,
and collect insights from their everyday routines.

Unsplash | Josh Calabrese
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Why is empathy so critical? Because without it, designers
often define the problem through their own lens or faulty
assumptions. Empathy helps a designer set aside
subjective biases and frame the problem with a
user-centered lens. That way we avoid the biggest
mistake at the start of any design process: trying to solve
the wrong problem.

There’s even a famous saying: bl |8 NaETe BTN o L1 X
a problem, Pd spend the first 55 minutes

understanding the problem and the remaining 5

Problem framing is the process of discovering what the
real, worth-solving problem actually is. Early in a project,
the true issue is often fuzzy or hidden; stakeholders may
have misdefined it from the outset.
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Lecture 2.2
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Findings from the empathy phase set the foundation for the
next step, ﬂHere the team synthesizes user
needs and insights to craft a problem statement or design
question. The goal is to establish a point of view that clarifies
the design’s target. A problem statement is often a single

sentence that includes the user, their need, and the key
insight—for example: “X needs to ___ because ___.”

This ensures the team stays focused on the right challenge
before jumping to solutions. In design thinking, getting the
problem definition right is as important as solving it—if not
more. As the BYU Design Review puts it: “The essence of
design is to reframe the problem, not just solve it. First learn
what the real problem is; don’t accept the current framing
without questioning it.”
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For example, think about a common complaint: a whole building
of people saying the elevators are too slow. An engineer might
label this a technical “elevator speed problem” and hunt for a
faster motor or a better algorithm. A designer using an
empathy lens would frame it as a human experience: “People
are getting bored and feel they’re wasting time while
waiting.” Now the problem becomes “the boredom of waiting
for the elevator.”

Unsplash | Hermes Rivera
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In this new frame, opportunity-driven questions pop up—Ilike
- “How might we make the waiting experience more
- enjoyable?”—and in the classic example the solution wasn't to
speed up the elevator at all, but to add mirrors in the waiting
- area so people stayed engaged and the complaints stopped.

This shows how a human-centered, empathy-led lens can
unlock very different—and often more effective—solutions. In
short, empathy and a clear problem definition are the
foundation of human-centered design. Insights gathered in the
field clarify the scope of the issue and what it means for users,
helping the team answer the real question:

“What should we solve?”

Unsplash | Osarugue Igbinoba
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Following the problem-definition stage, the design

thinking process moves intol| . This is a creative
phase where the goal is to generate as many diverse
solution ideas as possible. The main aim is to expand the
potential solution space and uncover innovative,
unconventional directions for the problem. In practice,

teams often rely on techniques like Jrainstorming. during
ideation.
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Non-judgment Quantity over quality Build on others’ ideas Freewheeling Don’t worry about repeats Visualize
during the session no the more ideas the participants can add encourage wild, it's okay if similar ideas whenever possible,
idea is criticized, better—at this stage to, combine, and remix out-there ideas come up—don't let write or sketch ideas,
evaluated, or the aim is volume, not others’ suggestions to duplicates slow the use post-its
commented on perfection create new ones How
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